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First, we would like you to participate fully.
Discuss “stretch your comfort zone”. Review the quote.

You are officially 100% responsible for what you get from the
day. This is another key concept in the course and in
developing your leadership skills.




Whole Self

morality,
creativity,
spontaneity,
problem solving,

lack of prejudice,
‘ Self-actualization acceptance of facts

self-esteem, confidence,

achievement, respect of others,
‘ Esteem respect by others
: friendship, family, sexual intimacy
4= Love/belonging
security of: body, employment, resources,
Safety morality, the family, health, property
) . breathing, food, water, sex, sleep, homeostasis, excretion
Physiological

MASLOW’S HIERARCHY OF NEEDS
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why is it important to Develop My Own
Emotional Intelligcence?

ek Ccention
b

Okay so now we have all of these tools to help us to
develop and improve the difference competencies of
emotional intelligence, why is that important?




= o 5~ 4 Needs of People

Growth &
Development
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Contribution
TO LEAVE
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TO LOVE
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=2 Neuroscience
- of Emotions.

Part of the brain and nervous-system called Amygdala
is the seat of all emotions. It leads to patterns of
physiological change which pause when emotion
occurs. Its connection to thalamus and cortex explains
why may have an emotional reaction/response before
we’re aware what'’s going on.
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How Emotions
Work!!
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KEY BRAIN
CHARACTERISTICS

The BRAIN is
the Sourceof:
Who we are
What we do
How we doit
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" What are the implications
... in your practice?

- The brain is fixed
- Capacity is innate
- Praising capacity

,,_, supports learning i + BFD ) o
Leit M . t

Thove the familiac. | Categortse. | am acounte. Linese.
Analytical. Straseic. | am practical.
o A

Realisthc. wd plk
1 order. | am baghe..
1 know exactly whe | am.
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Coworker perception

list 10 colleagues’ names

Then position each name on the graph according how
each of them perceive YOU on personality and
business support from 0-10

Confirm that position will be from his/her perspective.
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2 The iImportance of
T Comfort

W& Y

percention

People buy/get convinced from someone they
feel comfortable being around.
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Premises for Brain Dominance
Communication/Thinking Styles

P&S "L

P ercepntion

1. we are only human and as humans we are
judgmental. We all have habits and biases.

2. “We are in the habit of being judgmental. We are
not always right about the judgment that we
make.

These judgments may come from a perception of
someone’s behavior.
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The Diversity Game

1. One dealer at your
table.

. Shuffle the cards and
deal 10 cards to each
person. Put remaining
cards aside.

. Each person ranks
their hand from “most
like me” to “least like
me"” (as you really are
today).

Game Set-up
1 Diversity deck per table
Game played at each table
Dealer selected at each table to facilitate game

1. Each table to select a dealer.
2. Instruct dealers to shuffle and deal decks,

3. Once that is completed, have players start to rank
their cards.



Logical
Sequential
Rational

Analytical

Objective

Looks at
parts

What about
Left and Right Brain???

Brain
Random
Intuitive
Holistic
Synthesizing
Subjective
Looks at
wholes
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Reptilian
Related to actual
physical survival &
maintenance of the
body.

Reptilian or
Primitive Brain

Neocortex,

Neocortex
Language,
including speech
and writing

cerebrumor
Human Brain

Limbic or

Mammalian

Brain"

Limbic

Primary centers of

emotion
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FOUR THINKING
STRUCTURES
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BRAIN DOMINANCE
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THE ORCANIZINE PRINCIPLE

PHYSIOLOGY ARCHITECTURE

THE ORGANIZING
BRAIN PRINCIPLE

METAPHOR

WHOLE BRAIN®
MODEL
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Just as most people favor their right or left hand, so
also do we have “Thinking Preferences.”

— Some people are oriented.

Others are detail oriented and want to arrange
things in a step-by-step sequence

Some people are big picture thinkers and actually
get overwhelmed with foo many details.

And still others are
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Understanding Whole Brain Model Concepts
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RATIONAL
SELF

A

WHOLE BRAIN®
THINKING MODEL

EXPERIMENTAL
SELF

D

LOGICAL PLAYFUL
ANALYTIC IMAGINATIVE

ORGANIZER
PLANNER

B
SAFEKEEPING
SELF

OUR FOUR
DIFFERENT SELVES

&
FEELING
SELF
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SAFEKEEPING SELF

Takes preventive action
Establishes procedures
Gets things done

Is reliable

Organizes

Is neat
Timely
Plans
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FEELING SELF

30



EXPERIMENTAL SELF

Infers
Imagines
Speculates
Takes risks

Is impetuous
Breaks rules
Likes surprises

Is curious / Plays
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WHOLE BRAIN® THINKING

VWHOLE BRAIN® THINKING MODEL
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HBIDI™
Profile
O verlay

70%

INDIVIDUAL PROFILES
ARE NEITHER
GOOD NOR BAD
RIGHT NOR WRONG
BUT THERE ARE
SITUATIONAL CONSEQUENCES
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WHOLE BRAIN
THINKING MAP

UPPER LEFT ~ Sci i R UPPER RIGHT
Blue KO IMeNting Yellow

Manuak
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Operational planning
Implementing

Repetitive
Sequencing

Timing

Organizing

Detailed L
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= = Red
Green S =
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Versatility

To conclude: Creating and maintaining coworkers comfort and the

benefits this brings to your business is the essence of versatility.

« A low versatility A high versatility person readily adapts to the needs of the partner

they are dealing with, whether they are in their comfort zone or not.

« It takes a conscious stretch (out of your comfort zone) to mirror the behaviors of

someone of a different Thinking Style.
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Stretch your comfort zone
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Versatility

Remember these points on Versatility:
We are all versatile to some degree in our communications with others.
Some people are more versatile than others.
Versatility is situational.
All of us can improve versatility.

The more versatile we are, the greater is our ability to communicate
effectively.

Versatility can be learned- it is a skill.
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IMPACT OF DOMINANCE ON
HOW WE SEE THE WORLD
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